To:  UB Engineering Faculty and Staff

The following "13 questions" were asked by me at the recent reception welcoming me to UB Engineering. My hope is that these questions will help focus our attention and help us choose future priorities and initiatives. However, these 13 are from my observations and may be limited in their scope. 

Therefore, this page has been created to allow you to enter questions and comments of your own. Your input will be directed to a file that I will read daily allowing me to update the questions periodically. Your responses will be anonymous, unless you choose to add your name. 

Thank you for your help. 

Sincerely, 

Harvey 


1. UB has an aggressive growth plan to increase enrollment by 10,000, and Engineering will be a significant part of this growth. Do we have a clear plan to do this?

2. Are our students of satisfactory quality?

3. Are we taking advantage of all Federal funding opportunities in medicine, health, and materials?

4. Do we deliver a high quality Undergraduate and Graduate core curriculum?

5. Do we take full advantage of our actual and potential corporate partners?

6. We are embarking on a fund raising campaign for the school. Do we have a compelling case for potential donors and sponsors?

7. Do we maximize the utilization of our space?

8. Are we taking full advantage of the strategic initiatives identified in UB2020?

9. Do we market ourselves well and enough?

10. Do we know what areas of research our next 30 faculty hires will cover?

11. Do department chairs and center directors have financial resources necessary to do their jobs?

12. Does each entity have a set of goals and metrics in place for the next year and the next five years?

13. Are our resource allocation procedures appropriate?
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